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BACKGROUND

Over the past year, Student Experience (SE) engaged in a
comprehensive review of three of the four units in the Academic
Support & Engagement (ASE) department:

1) Learning Development & Success,
2) The Writing Support Centre, and

3) Accessible Education

This review is part of a recurring 6-year review cycle, instituted by
Student Experience in 2019, to promote continuous improvement and
excellence in program delivery.
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THE REVIEW PROCESS

Compile Interview Complete Share documents Reviewers meet
documents. students. CAS self-study with reviewers. stakeholders
guides. on campus.
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Internal review: review of documents, procedures and structures of the units along with interviews with internal stakeholders and the completion of CAS self-study guides. These findings were then shared to three expert reviewers from various PSI’s in a report. 
External review: across three days meetings were held with relevant stakeholders including internal staff teams, administrative and faculty partners, student governments, and students who have accessed support from these units. These external review findings were then compiled into a report of recommendations for the units. 

Heather Doyle, Director of Assessment and Special Projects, Dalhousie University; Corinna Fitzgerald, Assistant Dean Student Life and Learning, Queen’s University; Heather Kelly, Executive Director, Student Life Programs and Services, University of Toronto.
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The findings conclude that Western is significantly behind other
institutions in its approach to accessibility, and highlight the need

to:

Develop a comprehensive approach to accessibility and improved
support for students with disabilities.

|dentify students with disabilities as an equity-deserving group that is
central to the University’s EDI strategy.

Move beyond accommodations for students with disabilities by
investing in fully accessible learning and living environments on-
campus, for example, orientation and transition programming.
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THE RECOMMENDATIONS

The recommendations urge Western to build upon build on existing
transactional supports (i.e. accommodations) to adopt a wholistic student
affairs approach, which is transformational in practice (equitable thriving).

themes, with implications for each of the units
that participated in this review.

compelling recommendations that span
Western’s campus and highlight the future
directions for ASE Department.
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THE FINDINGS

Theme 1: Intersectional Programming

“Adopt an intersectional lens to enhance
and assess the focus, design, delivery
and use of campus resources, supports,
and co-curricular experiences to inform
continuous improvement based on the
stated needs of our diverse student
body.”
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Theme 2: Intentional Communication

“Increase communication to students on
the supports, resources, and enrichment
opportunities available using diverse and
accessible channels and  ensure
messaging is customized to student
needs and designed specifically to build
trust between SE and the student body.”
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THE FINDINGS

Theme 3: Campus-wide Partnerships
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THE FINDINGS

Theme 4: Hiring & Staff Development

“‘Ensure comprehensive training and
professional development for SE staff to
ensure our team works from a place that
aligns with principles of EDI, and that also
keeps them on the cutting edge of
advances in their respective field to
inform how they support students.”
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IMMEDIATE ACTIONS

Three initiatives are currently underway:

* Dr. Kim Miller, Director of Academic Support & Engagement, will lead the
establishment of a Students with Disabilities Advisory Committee to help
inform the implementation of the recommendations.

« AVP-SE Office will work with the Director, Academic Support &
Engagement to introduce comprehensive training and professional
development for all staff in Student Experience.

» Expansion of Western EDI framework to recognize students with disabilities
as an equity-deserving group. n
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PROPOSED INVESTMENTS

Western needs to integrate government grants and University operating funds
to meet our legal obligations for accommodations and redirect ancillary fees to
wholistic programming.

Short-term needs:

« Temporary role to develop programming for students with disabilities (built
into the SE 2021-22 budget plan).

» Temporary role to provide career support for students with disabilities.

« Establish a budget allocation to support the forthcoming work of the
implementation committee.
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All students are able to fully participate
and engage in all aspects of campus life
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